OHIO ARTS COUNCIL
BOARD MEETING
JANUARY 20, 2021

The meeting was called to order by Vice-Chair Jim Dicke at 10:07 a.m. via video conference.
Board members in attendance: Robb Hankins, secretary; Gary Hanson; Jon Holt; Tina Husted;
Tom Johnson; Monica Kridler; Farid Naffah; Adam Shank; Beth Waldren; Bill White; and Neal
Zimmers. Board members not in attendance: Ginger Warner, chair; Darryl Mehaffie; and Sen.
Matt Dolan. Staff attending: Donna Collins, Dan Katona, Justin Nigro, Dia Foley, Carla
Oesterle, Kathy Signorino, Brianna Dance; Katie Davis, Amanda Etchison, Janelle Hallett, Ted
Hattemer, Patrick Hughes, Katie Monahan, Chiquita Mullins Lee, Cat Sheridan, Jarred Small,
Jim Szekacs, and Kim Turner. Also in attendance: Hilary Damaser, principal assistant attorney
general; Erin Glossop, Office of Sen. Teresa Fedor; Angela Meleca , executive director for Ohio
Citizens for the Arts (OCA); Philip Kim, marketing director for OCA; Jarrod Hartzler, executive
director for the Ohio Alliance for Arts Education; Cristina Benedetti, Ohio Arts Council (OAC)
folk and traditional arts contractor; Cassie Rea, OAC arts administration fellow; Tara Smith,
OAAE arts education contractor; ; Aimee Wissman, OAC Riffe Gallery marketing and
exhibitions fellow; Danny Eldredge, Hannah News Service; and Alana Tucker.

Vice-Chair Jim Dicke welcomed all in attendance. He shared a message of gratitude from
Chair Ginger Warner and introduced Adam Shank of Powell, Ohio, as the OAC’s newest board
member. Mr. Shank expressed his excitement about serving on the board and discussed his
role as the executive director of the Ohio Alliance of Boys and Girls Clubs.

APPROVAL OF MINUTES
Mr. Dicke invited the board to review minutes from the OAC board meeting held on October
21, 2020.

MOTION by Gary Hanson, seconded by Robb Hankins, to approve the minutes from the OAC
board meeting on October 21, 2020. Motion carried without dissent.

ELECTION OF MEMBER TO THE EXECUTIVE COMMITTEE

Mr. Dicke opened the floor for nominations to the Executive Committee in order tofill a
vacancy. Jon Holt expressed interest. Mr. Dicke asked for any additional nominations, and
none were put forward.

MOTION by Bill White, seconded by Gary Hanson, to close nominations for the Executive
Committee. Motion carried without dissent.

MOTION by Bill White, seconded by Adam Shank, to elect Jon Holt to the Executive
Committee. Motion carried without dissent.



DIRECTOR’S REPORT

Mr. Dicke briefly reviewed the agenda for the day and invited Executive Director Donna Collins
to provide her report. Ms. Collins began by relaying a message of appreciation and thanks
from Ms. Warner to the board for their continued flexibility in operating virtually.

Ms. Collins then discussed the Coronavirus Aid, Relief, and Economic Security (CARES) Act
funding made available to Ohio’s arts and culture sector in November 2020. Through the
initiative of Gov. Mike DeWine, Lt. Gov. Jon Husted, and state legislative leaders, and through
the approval of the state’s Controlling Board, the OAC awarded $20 million in economic relief
via 296 grant awards to performing and cultural arts organizations throughout the state. She
thanked the OAC board and staff for their assistance in disbursing these funds efficiently.

Next, Ms. Collins introduced ArtsChat Ohio, a new audio blog bringing news and updates from
the OAC staff to constituents. She explained that ArtsChat episodes are posted to the Ohio
Arts Council’s website, where the public can engage with the recorded conversations
between OAC staff members, view an interview transcript, and review show notes tailored to
each topic. The first episode featured OAC Arts Learning Coordinators Chiquita Mullins Lee
and Jarred Small, who discussed arts learning grant opportunities and resources.

Ms. Collins then discussed updates to the Ohio Arts Education Data Dashboard, part of the
OAC’s work with the National Arts Education Data Project. She reminded the board that the
dashboard is a collaborative effort among the Ohio Arts Council, the Ohio Department of
Education, and the Ohio Alliance for Arts Education that enables parents, educators, school
administrators, and policymakers to see arts education offerings at the school and district
levels in Ohio. Ms. Collins explained that the dashboard now contains data from the 2018-19
school year, which can be filtered by school and district for localized statistics.

Ms. Collins provided an overview of recent Percent for Art projects, which include projects at
Miami University’s Pearson Hall, the Twin Valley Behavioral Healthcare Hospital, Kent State
University, Cleveland State University, the Ohio State University - Wooster Campus, and
Cincinnati State Technical and Community College.

Discussing the OAC’s recently completed Diversity, Equity, and Inclusion Plan, Ms. Collins
thanked OAC Organizational Programs Coordinator Jim Szekacs, Operations and Public
Affairs Director Justin Nigro, and Communications Strategist Katie Monahan for their work in
developing, designing, and producing the plan. She added that the plan has been submitted
to the Ohio Department of Administrative Services’ (DAS) Office of Diversity and Inclusion for
review, as is required of all state agencies, and that it is viewable on the OAC website. In
addition, Ms. Collins shared that the staff’s internal Diversity, Equity, and Inclusion
Committee, led by Mr. Small and OAC Riffe Gallery Director Cat Sheridan and consisting of
seven staff members, has begun organizing quarterly professional development
opportunities for the entire OAC staff.



The agency’s commitment toward a broader understanding of diversity, equity, and inclusion
continues, Ms. Collins said, as the OAC staff has completed a 20-week course through the
Cultural Equity Learning Community, a national cohort of arts and culture sector leaders
aimed at building racial equity and justice in the arts. OAC participation in this virtual training
program was aided by the Emily Hall Tremaine Foundation, which seeks to support projects
that emphasize education related to art, the environment, and learning differences.

Per the direction of Gov. DeWine and DAS, OAC staff and board members also completed the
Inclusive Listening: Pushing Through Our Biases training. Ms. Collins reflected on the lessons
shared in this virtual training session, which included in-depth discussion of implicit bias and
encouraged public employees to consider how such biases can impact how they serve Ohio.

Looking to future goals, Ms. Collins briefly highlighted the items delineated in the quarterly
Director’s Report. She thanked the board for their support as the OAC staff continues to work
remotely while ensuring that service to constituents continues uninterrupted.

Tom Johnson left the meeting at 10:22 a.m.

QUARTERLY EXPENDITURE REPORTS
Mr. Dicke led review of the agency’s expenditure report covering the first quarter of FY 2021.

MOTION by Jon Holt, seconded by Bill White, to approve the quarterly expenditure report for
the first quarter of FY 2021. Motion carried without dissent and one abstention. Adam Shank
abstained.

RATIFICATION REPORT

Mr. Dicke next reviewed the regular ratification report. He reminded members that, at their
last meeting, the board extended ratification authority to the distribution of CARES Act
funding, but he clarified that those items would be addressed in a separate ratification report
to be considered after the regular items.

MOTION by Neal Zimmers, seconded by Robb Hankins, to approve the ratification report.
Motion carried without dissent.

CARES ACT RATIFICATION REPORT

Mr. Dicke introduced the CARES Act ratification report by recalling that, at its October 2020
meeting, the OAC was on the verge of receiving relief funding for the arts sector, which the
board instructed the agency to expend on its current operating support grantees. After the
board meeting, Gov. DeWine and state legislative leaders announced $20 million in economic
relief for the arts from the CARES Act. Mr. Dicke thanked elected leaders again for their
support of the arts and their confidence in the OAC.



He went on to explain that, following the announcement of the CARES Act funds, OAC staff
put into place a system for collecting information from applicants and built an equitable
formula for distributing dollars that accounted for organizational size, need, and discipline.
Mr. Dicke congratulated staff for acting with speed while still safeguarding the investment to
ensure good stewardship of funds; these efforts allowed CARES Act dollars to be fully
distributed by the end of November—a process that was completed in less than a month. Mr.
Dicke invited Ms. Collins to provide more information on the CARES Act fund distribution.

Ms. Collins, in turn, thanked the OAC leadership team for their assistance in the development
of a system to distribute CARES Act funding to current grant recipients. She explained that the
$20 million in federal funding was authorized to be distributed through the Ohio Arts Council
by the state’s Controlling Board. In all, about 400 organizations submitted information for
consideration through an online worksheet developed by OAC staff to track requests for
funding. Of these, Ms. Collins said, around 300 were eligible according to the rules set by the
OAC board and approved by the Controlling Board. Many of the organizations who were
deemed ineligible were still encouraged to fill out the worksheet, which resulted in their
being connected with program coordinators, who informed them of other grant
opportunities available through the OAC. Ms. Collins also shared that approximately 120 of
the organizations receiving CARES Act funding were arts venues, while 175 were other types
of arts and cultural organizations.

Mr. Dicke thanked Ms. Collins for providing this information and reiterated his gratitude to the
OAC staff. He added that he felt the system of distributing the federal funding to current OAC
grantees was especially important for supporting organizations in all parts of the state with
varying operating budget sizes.

Robb Hankins also thanked Ms. Collins and the OAC staff for their commitment to helping arts
organizations through the process of finding and applying for aid throughout the coronavirus
pandemic. He specifically mentioned the agency’s assistance in walking applicants through
the CARES Act funding worksheet. Mr. Hankins further explained that he is seeing the positive
impact of local, state, and federal support for the arts in and around Stark County and
congratulated the OAC on a job well done.

MOTION by Tina Husted, seconded by Jon Holt, to approve the CARES Act ratification report.
Motion carried without dissent.

NATIONAL ENDOWMENT FOR THE ARTS APPLICATION NARRATIVE

Mr. Dicke began the board’s discussion of the OAC’s application to the National Endowment
for the Arts’ (NEA) Partnership Agreement grant program. He reminded the board that the
OAC applies to the NEA every three years for federal funding and added that the agency has
been particularly successful in the merit-based part of the application. Evidence of this, he
said, is the fact that Ohio received the third-largest grant from the NEA during the last funding



round—just behind California and Texas—outperforming a number of larger states. Mr. Dicke
invited Deputy Director Dan Katona to provide more information about the application.

Mr. Katona said the application provides a synopsis of the OAC’s work. Citing the necessary
brevity of the application format, he added that it is—by design—only a summary of the
agency’s overall activity. The narrative piece, Mr. Katona explained, links closely to the
agency’s strategic plan, with emphasis on the planning process, state-specific economic
considerations and demographic information, outreach efforts to NEA-identified
“underserved communities,” and opportunities to collect and examine feedback from
constituents. Specific programs, such as initiatives in the folk and traditional arts, as well as
Poetry Out Loud, are identified for additional discussion in the narrative section. The
application also analyzes agency goals and its success in reaching them. For this reason, Mr.
Katona said, the OAC’s strategic-planning work is done concurrently with the writing of the
NEA application so that the narrative aligns with ongoing OAC objectives and competencies.

The application was submitted in September, Mr. Katona said, but he added that a short
update was submitted in November that mentioned the $20 million distribution of CARES Act
funding. In closing, Mr. Katona mentioned that the NEA review process will begin in the
coming months, with the announcement of funding amounts expected in April.

Tom Johnson rejoined the meeting at 10:40 a.m.

PANELIST RECOMMENDATIONS

Mr. Dicke led the board in reviewing the panelist recommendations compiled for on-year
grant programs. He explained that the peer review that happens during OAC panel meetings
helps to determine the grant recommendations that the board ultimately considers. He asked
Mr. Katona to discuss in more detail the OAC’s panelist selection and panel review processes.

Mr. Katona said that the OAC recruits panelists throughout the year and accepts panelist
nominations through an online form. He explained that panelists are allowed to self-
nominate, and a panelist is allowed to serve on an OAC panel for up to four consecutive years,
after which they must sit out for at least two years before serving again.

Mr. Katona explained that panelists are selected in consideration of a range of factors,
including professional qualifications and experience; knowledge of the arts at the local, state,
national, and/or international level; and ability to clearly articulate applications’ strengths
and weaknesses. He added that the OAC strives to organize multidisciplinary panels that
include diversity of gender, age, race, ethnicity, disability, geography, and organizational role
and job function among panelists.

A moderated policy discussion takes place at the end of each panel session, Mr. Katona said.
These reflection periods serve to collect panelist feedback and suggestions for optimizing



future panel formation. He reiterated the OAC’s commitment to encouraging more diverse
voices take part in panel discussions.

Mr. Katona thanked the board for its flexibility in considering the panelist recommendations
during its winter board meeting, noting that this process traditionally occurred in the fall. He
explained that having a shorter period of time between panelist approval and the start of

panels in the spring is more efficient for both staff and individuals selected for panel service.

Finally, Mr. Katona confirmed that panel meetings scheduled for spring 2021 will be held
virtually, a system that had been adopted last year in compliance with remote work and
social distancing requirements. He said that current plans are to resume in-person panel
meetings once public health officials deem it safe to do so.

MOTION by Jon Holt, seconded by Gary Hanson, to approve the panelist recommendations.
Motion carried without dissent.

GRANT RECOMMENDATIONS: FY 2021 INDIVIDUAL EXCELLENCE AWARDS

Mr. Dicke led the board’s review of FY 2021 Individual Excellence Awards grant
recommendations. He reminded the board that Individual Excellence Awards reflect
outstanding accomplishments in a variety of artistic disciplines. This year, awards were
accepted in the disciplines of crafts, design, interdisciplinary, media arts, photography, two-
dimensional visual arts, and three-dimensional visual arts. Mr. Dicke invited Artist
Programs/Percent for Art Director Kathy Signorino and Artist Programs/Percent for Art
Coordinator Katie Davis to present the award recommendations to the board.

Ms. Signorino provided an overview of the Individual Excellence Awards panel process,
explaining that panels were held virtually over two weeks in December 2020. This cycle, she
said, nine panels were needed to review all applications because the category of visual arts
2D was splitinto three days of separate panel meetings due to the high volume of
submissions received for that discipline. Ms. Signorino said that, because the panel
discussion took place entirely online this cycle, many applicants were able to attend the
meetings, with more than 1,000 attendees tuning in over the course of nine panel days.

Ms. Signorino said 465 applications were reviewed during the panel meetings. Of those, 75
were recommended for funding and 40 were either new applicants to the program or new
awardees. Ms. Signorino reminded the board that, due to a previous decision to reduce
Individual Excellence Award grant amounts from $5,000 each to $4,000 each, the total
amount of funding to be awarded via the program in FY 2021 is $300,000.

Mr. Hankins asked Ms. Signorino and Ms. Davis to share brief biographies for some of the
award recipients, which they did.



MOTION by Robb Hankins, seconded by Bill White, to accept the FY 2021 Individual Excellence
grant recommendations. Motion carried without dissent.

NEW BUSINESS: FINANCIAL DISCLOSURE FILING REMINDER
Moving on to updates regarding new and old business, Mr. Dicke reminded the board to file
financial disclosure statements with the Ohio Ethics Commission by the deadline in May.

NEW BUSINESS: DISCUSSION OF THE GOVERNOR’S AWARDS FOR THE ARTS

Mr. Dicke began discussion of the Governor’s Awards for the Arts in Ohio. He reminded the
board that 2020 winners would be celebrated in calendar year 2021 due to the in-person
event’s postponement. He asked Mr. Nigro to provide a brief update on the planning for the
now-virtual award event.

Mr. Nigro first shared that interview filming for the final video vignette featuring Marietta-
based music educator and conductor Marshall Kimball, winner of a Governor’s Award in the
category of arts education, was completed at the Ohio Channel’s studios in early January. He
said that Ohio Channel staff would now work to finalize the full video compilation for
broadcast. Mr. Nigro added that the OAC would soon be approaching the House Speaker,
Senate President, and Gov. DeWine to record their regular remarks for the event.

To honor requests the OAC has received from a few of the 2020 winners for an additional
celebration outside of the virtual event, Mr. Nigro said that the OAC planned to invite the 2020
winners to the next in-person ceremony for a moment of recognition onstage. He added that
an in-person iteration of the Governor’s Awards would hopefully be possible in 2022. Finding
a way to give the winners a congratulatory moment is important, Mr. Nigro explained,
because for several, the awards serve as capstones to a successful career, and the OAC wants
to honor that sentiment.

Finally, Mr. Nigro shared that a date had not yet been set for the virtual event. He said he
would share the finalized date and time with the board once it was determined, noting that
the event would be aligned with the legislative calendars of the Ohio House of
Representatives and Ohio Senate. Mr. Nigro confirmed that event coverage would be carried
by the Ohio Channel, which is available through many cable providers and online.

NEW BUSINESS: RETURN TO THE OFFICE UPDATE

Mr. Dicke asked Ms. Collins to provide an update on the current plan regarding state
employees’ physical return to the office. He added that the State of Ohio has been in charge
of this process and mentioned that plans have been delayed and modified a few times as the
coronavirus pandemic situation has evolved.

Ms. Collins said that the OAC staff continues to work remotely. According to the original
phased-in reopening plan proposed by the State of Ohio, the agency would have been








